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EXECUTIVE SUMMARY

The present document D2.1 introduces the MOTIVATE XR Communication Kit (V1), which is a
comprehensive and living document that outlines the tools, channels, and activities established
throughout the project to ensure successful and consistent representation of the MOTIVATE XR
project, as well as its activities. It defines the communication strategy as well as the timing of the
various activities throughout the project lifetime.

By leveraging diverse channels and tailored messaging, the communication plan aims to maximise
the impact and reach of MOTIVATE XR's innovations. The set of rules and procedures described and
presented within this document will guide MOTIVATE XR's partners through effective
communication with target audiences. Regular reviews and updates will ensure the plan and
strategies remain adaptive to new opportunities and evolving project dynamics.

This deliverable consists of the following sections:

« Chapter 1 - Introduction: provides an overview of the project and outlines the communication
objectives developed to align with the project aims.

« Chapter 2 - Communication Kit: highlights MOTIVATE XR brand identity, communication
material and digital presence including its website, social media channels and other additional
platforms.

+ Chapter 3 - Methodology and Approach: outlines the content strategy and planning adopted to
successfully achieve MOTIVATE XR communication activities, elaborate on the timeline and the
target audience with whom we will engage.

+ Chapter 4 - Monitoring and Evaluation: outlines the communication action plan, reporting
guidelines as well as the main communication key performance indicators that will be monitored
throughout the project.

« Chapter 5 - Conclusion: summarises the content within this document.
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1 INTRODUCTION

Extended Reality (XR) has the potential to revolutionise various industrial sectors by completely
changing the way we learn, train, and work. As VR and XR technology continues to gain traction in
various industries such as manufacturing, education, and commerce, companies are recognising
the immense potential of reducing costs, improving operations and customer experience. However,
XR's complexity, time-consuming creation, and high costs, limit its adoption in industries that lack
the expertise and resources to develop and deploy these XR experiences.

With the growing need for user-friendly XR tools across European Industries for training and on-site
support, Europe must take proactive steps to develop its own XR solutions. MOTIVATE XR strategic
challenge is precisely to contribute to the necessary effort to address this demand issue with an
intuitive and cost-effective European XR solution tailored for industrial operations. The aim is to
develop a leading XR tool suite for training and assisting in industrial operations like assembly,
manufacturing, maintenance, and dismantling. This innovative, open, and highly interoperable
solution is designed for users without programming skills, from large European industries to
individual handypersons.

1.1 COMMUNICATION IMPORTANCE AND EU OBLIGATIONS

Effective communication is essential for the success of any project, encompassing both internal
dialogue within the project consortium and external engagement with relevant stakeholders and
target groups. Rigorous and precise internal communication enables the consortium to promptly
address and mitigate risks, ensuring that all parties understand their roles within the project and
how to effectively communicate about it. On the other hand, effective external communication not
only fulfils the contractual obligations associated with the EU funding - such as seeking approval
from fund operators for project timeframe extensions - but also plays a critical role in ensuring that
the project outcomes reach the intended audiences.

Project beneficiaries of EU funding must promote their grants and comply with specific visibility
requirements (section 2.1.6). Project partners should familiarise themselves with the necessary
logos and wording to avoid serious consequences, such as grant recalculation or fund recovery.
These requirements apply not only to external communications but also to internal documentation,
including reports and summaries. Items subject to visibility standards include event registration
sheets, invitations, promotional materials, online content, and presentations related to the project.
Adhering to these quidelines is crucial for compliance and the effective communication and
dissemination of project outcomes.

1.2 COMMUNICATION OBJECTIVES
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Defining communication objectives is essential to provide clear goals that guide messaging and
strategies and ensure that key information is effectively conveyed to the target audiences. These
goals will also facilitate measurement and evaluation of the communication efforts’ impact and
success.

As stated in the Grant Agreement (GA), WP2 - T2.1- Communication, Dissemination and Outreach,
aims to create and execute a dissemination and communication strategy to boost the project’s
visibility and impact, especially among the general public, key industry, and scientific stakeholders.
Essential activities include developing a visual identity, enhancing MOTIVATE XR online presence
via social media, website, and promoting project achievements through publications and
conference presentations, organisation of demonstrator events, technological workshops for SMEs
etc. A biannual newsletter is also planned to report on key activities, progress and related events
throughout the project’s duration.

Specific Objectives (S0) are mentioned in the GA for communication purposes:

+  SO01: Promoting awareness through effective communication methods and the dissemination of
scientific information.

+ S02: Involving key stakeholders and European organisations in an Open Community to present
the project to a broader audience and leverage their expertise.

To maximise our communication effort and reach, specific Communication Goals (CG) aligned with

the above SOs have been defined based on influence behaviour, shape opinions, and raise

awareness among targeted groups:

+ CGI1: Establish internal communication strategies among consortium partners to ensure
seamless collaboration and information sharing.

+ CG2: Facilitate the external promotion of MOTIVATE XR and its deliverables, managing branding
and enhancing visibility in the XR technology sector.

+ CG3: Educate non-specialised audience about the value added by MOTIVATE XR tools.

» CG4: Reach out to mid-sized companies, SMEs, and start-ups engaged in XR technologies, to
cultivate an EU network of innovators and developers while promoting the adoption of the XR
technology system.

+ CG5: Raise awareness and interest in the MOTIVATE XR objectives, progress and achievements
among industry professionals, policymakers and the public by conveying key messages about
the project.

+ CG6: Influence opinions and behaviours by offering valuable insights and recommendations to
policymakers and industry professionals, encouraging the adoption of MOTIVATE XR solutions
and best practices, ultimately demonstrating how EU funding plays a vital role in addressing
societal challenges.

These goals follow a strategic framework: understanding the purpose of the communicationactions
(Why); defining the message and content to be communicated (What); identifying the target
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audience (to Whom); selecting the method of communication (How); and determining the timing of
the activities (When).



2 COMMUNICATION KIT

2.1 BRAND IDENTITY

The development of a visual identity and a project logo ensures project outputs are consistent and
easily recognisable. It is a language that communicates the project’s philosophy and values,
establishes the project's voice, and builds an emotional and professional connection with the target
audiences. All the communication materials developed were made available to the partners through
the project’'s SharePoint WP2- Communication Kit folder.

2.1.1  LOGO

The logo is a key component of the project’s visual identity. It facilitates memory and recognition
and must be featured in all external communications and dissemination activities related to the
project.

The official logo of the project (Fig.1) displays the project’s graphic visual, and acronym along with
its definition. To facilitate the application and positioning of the logo across various platforms, 3
distinct versions of the logo were developed (Fig.2).

The symbol chosen is shaped after the silhouette of XR headset glasses, to represent the core area
of work, with the addition of a hand icon, to reinforce the idea of immersion, and the cogwheel for
the industrial context. A varied colour palette was selected to evoke the richness of the interaction
of analogue reality with digital reality. The variety of colours are also a statement for accessibility
for a wide skill range of users.

MOTIVATEXR

Maintenance, Support & Operation Training using Immersive
Virtual and Augmented Technology for Efficiency with XR

FIGURE 1: MOTIVATE XR OFFICIAL LOGO


https://maggiolispa.sharepoint.com/:f:/r/sites/MotivateXRgroup/Shared%20Documents/WP2%20-%20Impact%20Maximisation%20%26%20Outreach/03.%20Communication%20KIT?csf=1&web=1&e=T3mnXP

MOTIVATE)\R CR "OTVATEXR | @) MOTIVATEXR

FIGURE 2: MOTIVATE XR LOGO VARIATIONS

Several versions of the logo were created (for each version) to adapt on several backgrounds:
Secondary colour to adapt on bright or dark backgrounds (Fig.3)
Monochromatic logos (Fig.4)

Black and white (greyscale) logos(Fig.5)

MOTIVATEXR MOTIVATEXR

The color intensity on light On dark backgrounds
backgrounds should be minimal the text is rendered in white

FIGURE 3: MOTIVATE XR SECONDARY COLOUR CONFIGURATION

MOTIVATEXR MOTIVATEXR

FIGURE 4: MOTIVATE XR MONOCHROMATIC LOGOS
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MOTIVATEXR MOTIVATEXFE

FIGURES: MOTIVATE XR BLACK AND WHITE LOGOS

2.1.2 BRAND BOOK

To ensure and maintain consistency in the use of the visual identity, a brand book was created for
partnerstorefer to with precise instructions whenever creating any visual material. When using the
logo, partners should use their judgement to determine the most appropriate logo to use. A
fundamental rule, partners should always keep in mind, is that the logo must be legible, as stated in
the principle: “If you can't read it, you can't use it.”

To ensure clarity, partners should use the logo at the correct size and resolution for all promotional
activity. For this reason, a minimum logo size was identified (Fig.6) and examples on how the logo
should in any way be altered or rotated (Fig.7) is provided along with other mandatory instructions.

30 mm 15 mm

MOTIVATEXR MOTIVATEXR

M nee, S
Virtual and Augmente logy for Efficiency w

with tagline without tagline

FIGURE 6: MOTIVATE XR DEFINED LOGO MINIMUM SIZE
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Modifying Distorting Rotating for
the colors the proportions special effect

R . R

MOTIVATEXR MOTIVATEXR

X X

FIGURE7: MOTIVATE XR LOGO ALTERATION = NOT ACCEPTABLE ACCORDING TO THE BRAND BOOK

2.1.3 COLOURPALETTE

The choice of colour scheme is a vital aspect of our project, as it plays a significant role in conveying
the intended message effectively. To achieve this, a tailored colour palette was chosen to embody
a harmonious and consistent visual identity, reflecting the brand’'s core values and messaging. By
opting for a diverse colour palette, we aim to capture the dynamic interplay between analogue and
digital realities, while also demonstrating accessibility for users with varying skills levels.

All project partners are requested to use the following colour palette for any promotional material
(graphics, background colour etc.) developed for communication purposes.

#27AAE1 #BFC740 #F15A2C

R39 G170 8225 R4 241 G90 B4y
C70 M15 YO KO 0 M80 Y93 KO
Pantone 298 C 68 C Pantone 171C

#1075BC #O0A74E #BD202F

28 G117 8188 0167 578 189 532 847
85 M50 YO KO 83 M6 Y97 K0 18 100 Y90 K8
Pantone 7461C Pantone 7482 C Pantone 1805 C

FIGURE 8: MOTIVATE XR COLOUR PALETTE

2.1.4 TYPOGRAPHY
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Barlow is a practical sans serif font identified as the ideal choice for MOTIVATE XR. It strikes a
perfect balance between friendliness and functionality, making it an excellent option for MOTIVATE
XR looking to create a logo that communicates simplicity and warmth brand personality.

Due to its wide range of weights and styles, Barlow is also perfect for complex websites, app
interfaces as text, or display fonts. Here below some of the variations:

Barlow Bold AaBbCcDdEeFfGgHhliJjKkLIMmNnOoPpQqRrSsT
tUuVvWwXxYyZz
Barlow for
dlglta| and print Barlow Reqular ~ AaBbCcDdEeFfGgHhliJjKKLIMmMNNOoPpQqRrSsTt
t . | UuVvWwXxYyZz
materiais Barlow Light ~ AaBbCcDdEeFfGgHhliJjKkLIMMNNOoPpQqgRrSsTt
UuVvWwXxYyZz

FIGURE9: MOTIVATE XR TYPOGRAPHY

2.1.5 VISUAL ELEMENTS

Incorporating icons into promotional materials and on the website significantly enhances visual
communication by conveying complex information quickly and efficiently. Icons make content more
engaging and improve user experience through easier navigation. They help create a cohesive brand
identity while reducing clutter and enhancing readability. Consistent use of icons across platforms
reinforces brand recognition and improves user engagement. Below in Figure 10. is an overview of
some of the icons created for MOTIVATE XR.

D £ @ o & & ¢
S5 g & & QL
08 xsdE B

FIGURE 10: MOTIVATE XR ICONS




2.1.6  EU FUNDING AND ACKNOWLEDGEMENT INFORMATION

A copy of the EU emblem and a caption stating that the project has received funding from the
European Union must be included inallcommunication or dissemination material of the project. The
EU emblem should be used along with the following caption (Fig.11):

Funded by the European Union. Views and opinions expressed are however those of the author(s) only
and do not necessarily reflect those of the European Union or European Commission. Neither the
European Union nor the granting authority can be held responsible for them.

All the MOTIVATE XR productions
Funded by . must display the EU funded logo.
the European Union

All written productions, i.e., reports,
must include the disclaimer
alongside the logo.

Funded by the European Union. Views and opinions Available formats
expressed are however those of the author(s) only and do not for printing: EPS
necessarily reflect those of the European Union or European All other types of use: PNG

Commission. Neither the European Union nor the granting

authority can be held responsible for them. DOWNLOAD

FIGURE 11: EU EMBLEM AND FUNDING CAPTION

2.2 COMMUNICATION MATERIALS

To facilitate the efficient and unified implementation of the MOTIVATE XR project, a set of
standardised templates were developed and made available to all partners. These templates serve
asvitalresources to maintain consistency, professionalism, and efficiency in all communication and
documentation related to the project. The collection includes a Word Template (Fig.12) intended for
general document creation, such as simple reports and meeting minutes; a Deliverable Template
(Fig.13), specifically designed for project deliverables; and a Presentation Template (Fig.14) in
PowerPoint, tailored for use in meetings, workshops, and conferences.

2.2.1 TEMPLATES

Word Document - Simple Document and Meeting Minutes Templates

20
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FIGURE 12: MOTIVATE XR SIMPLE DOC AND MEETING TEMPLATE
Word Document - Deliverable Template
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FIGURE 13: MOTIVATE XR DELIVERABLE TEMPLATE

PowerPoint Presentation - Project Overview Template
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Partners meeting 2024

WORK AGENDA

Funteay
10 Eusopan Union

G MOTIVATEXR Objectives for 2024 G5 MOTIVATEXR

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor

@ Excepteur sint occaecat cupidatat non sunt
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud in culpa mollit anim id est laborum.
exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure @ Excepteur sint occaecat cupidatat non in
dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. culpa mollit anim id est laborum

@ Excepteur sint sunt in culpa mollit accaecat
. Item1 cupidatat non proident, anim id est laborum.
* Item2
* Item3

FIGURE 14: MOTIVATE XR PPT PRESENTATION TEMPLATE

2.2.2 PROMOTIONAL MATERIALS: VISUALS AND GRAPHICS

Flyer and roll-up

To support the project’s visual identity in a holistic way, a MOTIVATE XR flyer and roll-up were
developed and can be printed if partners require any material to promote at a physical event. They
are designed to attract attention and effectively communicate the project’s goals and ambitions but
also provide an overview of the project pilots and partners. These promotional materials are also
available for download on the website, in the Open Community section.

p—
TS MOTIVATEXR
MOTIVATEXR Mantenance Suppert &

Operation Tramming veing
Maintenance, Support & w—' 1.4-::,
Operation Training using ) for Efficiency with X ‘
Immersive Virtual and
Augmented Technology for

Efficiency with XR

- W
S =

MW S5 wooswn O ammmp ©oos
® cren L Fupeinse tenoho o,

’mud—-x"——m'@
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https://motivatexr.eu/open-community/

FIGURE 15: MOTIVATE XR FLYER AND ROLL-UP

Project Presentation

Preparing a project presentation at an early stage is crucial for achieving clarity and alignment on
project objectives and facilitating collaboration among partners. It serves not only as a promotional
tool to attract stakeholders and boost visibility but also facilitates engagement by clearly conveying
the project’s value, ensuring consistency in messaging across diverse events and engagement. This
presentation serves as areference for guiding future actions, helping avoid miscommunication and
scope changes. It prepares partners to effectively present the project at events, allowing for a
cohesive representation and maximising impact. The project presentation comprises of various
slides such as a brief introduction of the project, its objectives and ambitions, the prestige
consortium partners and an overview of MOTIVATE XR 5 complementary pilots.

Introduction

Meet the Partners

€7 MOTIVATEXR

« Call: HORIZON-CL4-2023-HUMAN-01-CNECT, Topic
HORIZON-CL4-2023-HUMAN-01-22, CNECT/G/02 LUX

« Type of Action: HORIZON-IA

* Acronym: MOTIVATE XR

= Number: 101135963

* Duration: 36 months

+ GAbased on the: HE MGA — Multi & Mono - 1.null

3 tecnala cETMAN w.\j

MOTIVATE)\R

Funded by
e Eurozasn Uniom

About MOTIVATE XR

MOTIVATE XR aims to develop
aleading XR tool suite for
training and assisting in
industrial operations like
assembly, manufacturing,
maintenance, and
dismantling.

« Start Date: 01Jun 2024 -> 31/05/2027

= Estimated Project Cost: € 7,506,396.25,

* Requested EU Contribution: € 5,993,041.75

« 80% prefinancing - 5% MIM, 2 reporting periods M8, M36
 Consortium: 17 Partners from 7 European countries

G MOTIVATEXR

« Thisinnovative, open, and highly interoperable
ut

solution is designed for users withos
programming skills, from large European
industries to individual handypersons.

= ltoffers an end-to-end workflow solution for

authors and participants (e.g., trainees,
instructors, workers, technicians, DIY
enthusiasts) with advanced 3D scanning

O O- @ bi-r=x
Hisense @ aerospgi l\\\mc ":m:‘ (AFnccameUs)

0u202s  evem

Our Ambitions G MOTIVATEXR

Digital Twins
Made Easier

XR Authoring
Tool For all

Al Knowledge Collaborative
Transfer to XR Industrial
XR Experiences

Experiences

digital twin modeling, No-Code authoring, and
XR experiencing tools, including a next-gen
European XR smart headset, all powered by Al

FIGURE 16: MOTIVATE XR PROJECT PRESENTATION

Social Media Banners

Coherent social media banner design enhances brand identity, ensuring consistent visual
messaging that resonates with audiences across various platforms(YouTube, X, and LinkedIn). This
consistency fosters recognition and trust, making it easier for the audience to identify and engage
with the brand. Well-designed banners can capture attention quickly, increasing the likelihood of
shares and interactions.
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Maintenance, Support & Operation
Training using Immersive Virtual
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FIGURE 17: MOTIVATE XR YOUTUBE BANNER

Maintenance, Support & Operation
Training using Immersive Virtual
and Augmented Technology

for Efficiency with XR

Funded by
the European Union

FIGURE 18: MOTIVATE XR X BANNER

Maintenance, Support & OperationTraming
using Immersive Virtual and Augmented
Technology for Efficiency with XR

FIGURE 19: MOTIVATE XR LINKEDIN BANNER

Social Media Visuals
Various customised graphics were developed for social media platforms such as LinkedIn and X, to

ensure a cohesive and engaging online presence.
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FIGURE 20: MOTIVATE XR SOCIAL MEDIA VISUALS
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Background Conference Call Banner
A customised visual background was developed for partners to use for online meetings, ensuring
coherence and consistency with the brand identity and professionalism.

FIGURE 21: MOTIVATE XR BACKGROUND CONFERENCE CALL BANNER

2.3  DIGITAL PRESENCE
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2.3.1

WEBSITE

The MOTIVATE XR website (www.motivatexr.eu) launched M4 of the project, serves as a vital
cornerstone for the project’'s communication and outreach strategy. It is essential for facilitating
communication, enhancing engagement and supporting the overall success of the project. Its
multifaceted role (1) serves as a central hub for information, resources and stakeholder
engagement, and (2) ensures that stakeholders are continuously and accurately informed, actively
involved, and empowered to contribute to the project’s objectives.

The importance of the MOTIVATE XR website includes several key aspects:

1.

Central Information Hub: the website is the primary repository for all project-related
information, consolidating essential details such as goals, progress update, deliverables,
and news. It ensures that stakeholders have ready access to accurate and up-to-date
information, fostering transparency and keeping everyone informed about the project’s
direction.

Professional Image and Trust Building: a well-designed, user-friendly website reflects the
professionalism and credibility of the MOTIVATE XR project. It establishes a polished visual
presence that reinforces the project’s brand identity and instils trust among stakeholders. A
site that is consistently updated and aesthetically appealing contributes to a positive
perception of the project’s integrity and competence.

Stakeholder Engagement: by providing a robust platform for interaction, the website
facilitates active engagement among a diverse audience, including industry professionals,
academic institutions, policymakers, and the public. Features like newsletters, blog articles
and contact forms encourage ongoing communication and feedback, allowing stakeholders
to share their insights and stay connected with the project.

Resource Distribution and Accessibility: the website serves as a centralised location for
distributing educational and promotional materials, including reports, whitepapers,
brochures, and multimedia content. This approach simplifies access for users, enabling
them to easily find and download relevant resources. By enhancing resource accessibility,
the website supports knowledge dissemination and encourages broader participation in the
project.

Global Visibility and Awareness: the website automatically and significantly boosts the
visibility of the project on a global scale. By effectively showcasing its goals, activities, and
achievements, the website helps to raise awareness and attract interest from potential
partners, participants, and supporters. This visibility is instrumental in building a strong
community around the project and fostering collaboration.

Up-to-Date with Project: to keep stakeholders continuously informed and engaged, the
website will regularly publish on project milestones, achievements, and future activities.
This consistent flow of information is crucial to foster a sense of community and
involvement and ensure that stakeholders feel connected to the project’s progress.

Event Promotion and Engagement: the website serves as a dedicated platform to promote
various events, such as webinars, workshops, and conferences. It delivers essential
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information regarding registrations, agenda, and speakers, helping to maximise
participation and engagement. By centralising event details, the website ensures that
stakeholders can easily find opportunities to connect and contribute.

8. Training Access - by MOTIVATE XR: the website will offer a comprehensive pack of training
tools and resources. This online platform aims to enhance the learning experience and
provide access to specialised training programs.

In essence the MOTIVATE XR website is a key hub for communication, engagement and knowledge
sharing. It plays a vital role in raising awareness of the project, demonstrating its activities, and
keeping all stakeholders updated and connected with the ongoing project’s efforts and progress.
During the project execution Open Community and XR Training will be developed and offered as
another functionality of the MOTIVATE XR website. Given the evolving nature of the project and
associated activities, it is crucial that the website is constantly updated with relevant content and
accurately capture its progress and foster lasting engagement among stakeholders.

Project implementation comprises
7 Work Packages (W)

In-dopth Overview of Project Objectives

. . Overview of Project Qutcomes:

FIGURE 22: MOTIVATE XR WEBSITE OVERVIEW

2.3.2 F6S PLATFORM

F6S (www.fBs.com) is the largest and fastest-growing social platform for founders and startups,
with over 1.7 million users and more than 200,000 startups and SMEs, establishing itself as the #1
startup community globally. Through FB6S, MOTIVATE XR can connect with an additional 250,000
users and 30,000 startups and SMEs across Europe with over 7,000 investors.
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MOTIVATE XR project is featured on the FB6S innovation website project section, among other
European Union funded initiatives. This attributed space features a short introduction of the
project, including a link to the website.

@ About us Projects

Status Project Type Technology Sector

Active (2) X R&D (2) x AR/VR (2) X

Qo R

AldDebunk MOTIVATEXR

Al4DEBUNK MOTIVATE XR

R&D | Media, Al, Machine Learning, R&D | XR | AR/VR | Innovation
AR/VR

MOTIVATE XR, a project funded by the

Al4Debunk aims to revolutionize the fight European Commission’s Horizon research
against disinformation and support and innovation programme, aims to create a
trustworthy online activity. Through the world’s leading XR collaborative authoring,

davelanmeant af Al.nawerad huiman.centarad nithlichine and avnerianrine tanl cnite far

FIGURE 23: F6S INNOVATION WEBSITE FEATURING MOTIVATE XR

2.3.5 SOCIAL MEDIA

LinkedIn Page

LinkedIn is our primary social media platform due to its extensive networking opportunities, which
allows us to connect with key individuals who are relevant to our project. By using LinkedIn, we can
effectively engage with decision-makers, influencers, and industry leaders, ensuring our outreach
is both strategic and impactful. This targeted approach not only enhances our visibility among
potential collaborators but also fosters meaningful connections that could contribute to the
success of our initiatives.

MOTIVATE XR LinkedIn

The number of followers as on September 27, 2024 (M4): 180
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Home My Network Jobs Messaging Notifications
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using Immersive Virtual and Augmented
Technology for Efficiency with XR
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MOTIVATEXR

{®

MOTIVATE XR

MOTIVATE XR aims to create a world leading XR tool suite for training and assistance to industrial
operations.

Manufacturing - 180 followers - 0-1 employees

Frotowns ) ()

Home About Posts Jobs People

About

MOTIVATE XR, a new EU-funded project aims to create a world's leading XR collaborative authoring,
publishing, and experiencing tool suite for training and assistance to industrial operations such as the
assembly, manufacturing, maintenance, and dismantlement of industrial goods. MOTIVATE XR will adopt
a user-centred co-design methodology that will be usable by a wide range of users without
programming skills, from the largest European industrials to handywomen/handymen, without requiring
software development skills.

FIGURE 24: MOTIVATE XR LINKEDIN PAGE
X Page

In addition, X (previously known as Twitter) was chosen alongside LinkedIn to engage in real-time
conversations and reach a broader audience. X allows us to share updates, participate in trending
discussions, and amplify our message, thereby strengthening our online presence. This dual-
platform strategy ensures effective networking and community engagement across both platforms.

MOTIVATE XR X

The number of followers as on September 27, 2024 (M4): 42
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a MOTIVATE XR

« MOTIVATE XR

iy

MOTIVATEXR

MOTIVATE XR

MOTIVATE XR aims to create a world’s leading XR collaborative authoring,
publishing, and experiencing tool suite for training and assistance to industrial
opps.

Posts

@ MOTIVATE XR
MOTIVATE XR is thrilled to be part of the XR Project Cluster Webinar.

Register Now and let's dive together into the future of #Al & #XR in
industrial applications & #educa

FIGURE 25: MOTIVATE XR X PAGE

A YouTube account was created to share audio-visual content generated within the project. A total
of 3 videos will be developed during the project lifetime and made available to the public. However,
the number of videos can vary depending on the progress of the project, video content could include
an overview of the project, training or pilots’ educational videos. These videos will also be displayed
on MOTIVATE XR website and promoted on social media platforms - LinkedIn and X.

MOTIVATE XR YouTube

R

You

Q
O

&

~

o)

>

23 YouTube

Shorts

Subscriptions

Your channel
History
Playlists
Your videos
Watch later

Liked videos

4 B 0 &

Maintenance, Support &
Training using Immersi 1
and Augmented Technology
for Efficiency with XR

: i | . E

MOTIVATE XR

MOTIVATEXR

More about this channe! ...more

Customize channel  Manage videos

Home  Community

FIGURE 26: MOTIVATE XR YOUTUBE ACCOUNT
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2.5.4 NEWSLETTER - MAILCHIMP

The MOTIVATE XR project’s newsletter is a vital communication tool aimed at keeping stakeholders
inthe loop about the project’s journey, accomplishments, and relevant industry news. Scheduled for
biannual releases (M6, M12, M18, M24, M30 and M36) until May 2027, each edition will align with
important project phases and events, spotlighting milestones, progress updates, and the latest
trends in the XR industry. Contributions from project partners will help create rich content and
foster a spirit of collaboration.

Crafted to be visually appealing and engaging, the newsletter will leverage Mailchimp to ensure a
smooth reading experience on any device. A subscription display was already made available while
the website was under construction (Fig.27) and it is now available on the website (Fig.28) on the
home page and also through a dedicated page created to work with the Linktree (section 2.3.6) -
subscribers only need to provide their name and email - and all data collected will be securely stored
in accordance with GDPR regulations, with an easy unsubscribe option in every issue. As on
September 27, 2024, MOTIVATE XR has 24 subscribers (Fig.29).

The newsletter will reach subscribers'inboxes directly, be promoted across social media(LinkedIn),
and archived on the project’'s website for easy public access. By personalising content, we aim to
enhance readers’ engagement, and we encourage partners to share the newsletter within their own
networks. Ultimately, the MOTIVATE XR project newsletter plays a crucial role in keeping
stakeholders connected, cultivating a sense of community, and sharing valuable insights from the
industry.

MOTIVATE XR aims to create a world's leading XR collaborative authoring,
publishing. and experiencing tool suite for training and assistance to industrial
operations such as the assembly. manufacturing. maintenance. and
dismantiemant of industrial goods.
Website coming soon

Subscribe to our newsletter

|

Email Address. I

to receive the MOTIVATE XR Newsletter

'] bscribe at any time licking the link in the
foote emails, By subscribing, you acknowledge that your
information will be transferred to Mailchimp for processing

FIGURE 27: SUBSCRIBE TO NEWSLETTER WHILE WEBSITE WAS UNDER CONSTRUCTION
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) MOTIVATEXR

Subscribe to
MOTIVATE XR Newsletter

@ MOTIVATEXR About ~ XR Training ~ News & Events ~ Open Community Contact

Email Address

FIGURE 28: SUBSCRIBE TO NEWSLETTER ON WEBSITE

@ @, Search Mailchimp N

Audience
& Campaigns v
23 Automations - MOTIVATE XR View Contacts Manage Audience v
BB Audience ~ 24 total contacts. 24 email subscribers.

I Audience dashboard

& Messages Inbox

You've received O messages in the last 30 days. View Inbox

All contacts

Signup forms

FIGURE 29: SUBSCRIBERS MAILCHIMP

2.3.5 OPENAIRE - ZENODO

Following the Grant Agreement (GA), MOTIVATE XR will be aligned with the principles of Open
Science, using OpenAIRE’'s Zenodo as its open access repository and communication channel to
demonstrate its presence within the scientific community.

Zenodo provides a solid and reliable platform for the storage and sharing of research outputs,
ensuring easy access to all public deliverables of MOTIVATE XR. By using Zenodo, MOTIVATE XR
ensures that its research findings and results are openly accessible to a broad audience, thereby
enhancing integrity and reliability in research by implementing best practices that improve the
traceability, transparency, and accessibility of scientific results.
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FIGURE 30: MOTIVATE XR ZENODO ACCOUNT

2.5.6 LINKTREE

Linktree is a versatile tool that allows users to consolidate multiple links into one single URL,
ultimately simplifying the sharing of content across various platforms. It offers analytics tracking to
monitor link performance, is optimised for mobile devices and allows easy updates without
changing the main URL.

A Linktree (Fig.31)was created for MOTIVATE XR regrouping our digital presence (website, LinkedIn,
X, YouTube, Mailchimp subscription and mailing). This will be a valuable tool for increasing
engagement and streamlining our online presence. To enhance accessibility, we created a QR code
(Fig.32) that directs users straight to our Linktree page. This QR code will be used on various
promotional materials (flyer, roll-up, ppt presentation, posters etc.), at events and shared on social
media visuals, making it easy for followers to scan and quickly access our combined information in
one place directly from their mobile device.

@ MOTIVATEXR About ¥ XR Training ~ News & Events ~ Open Community Contact
R

MOTIVATEXR

Maintenance, Support & Operation Training using
Immersive Virtual and Augmented Technology for
Efficiency with XR

0o o

FIGURE 31: MOTIVATE XR LINKTREE PAGE
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FIGURE 32: MOTIVATE XR LINKTREE QR CODE
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3 METHODOLOGY AND APPROACH

The objective of MOTIVATE XR's communication is to enhance awareness and generate interest in
the project andits activities. This includes specific strategies for promoting both the project and its
outcomes. Consequently, communication plays a vital role in supporting dissemination and
exploitation activities(to be elaborated in D2.9). It will offer cross-project assistance for textual and
graphic promotions, as well as for the development and upkeep of promotional materials.

MOTIVATE XR's communication efforts are deeply rooted in the project's objectives and associated
KPIs. To ensure alignment with these objectives and KPIs, the purpose of the communication plan
is to engage a wider audience beyond the core MOTIVATE XR community. This will be achieved
through delivering well-crafted messages through effective channels to effectively reach target
audiences and foster interaction with key stakeholders.

Throughout the project lifetime, various communication campaigns will be developed and executed
to effectively engage the target audience (section 3.3), with particular emphasis on the different
phases of the project, such as the project 5 complementary pilots and other important
developments.

3.1 CONTENT STRATEGY AND PLANNING

To effectively convey the scope, objectives, achievements, and impact of the MOTIVATE XR project,
avariety of content types must be created. Each content type serves a distinct role in capturing the
audience’s attention, fostering engagement, and maintaining their interest. Guided by the
communication methodology and target audience analysis, the content strategy adopts a human-
centric approach, using a light, engaging tone for non-technical audiences and fostering clear, open
conversation for technical stakeholders. Below are the content types that are currently being
developed for MOTIVATE XR.

Engage and enlighten stakeholders regarding
the project’s aims, initiatives, and

importance.
Educational content about
Awareness -  project scope and objectives Raise awareness among the audience on XR
Inform and technology expanding the ecosystem and how
Attract MOTIVATE XR contributes to tackling existing
challenges.

Partners’ expertise and
contribution to the project

Elaborate on partners’ expertise and
contribution. Highlight consortium diverse
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strengths and enhance credibility through
testimonials from partners.

Capture audience attention with detailed
analysis, valuable insights, and real-life

Empower - . i i
P Blog posts, Articles, Success examples tied to the project.

Project . .

Credibility Stories, and Case Studies Highlight project results and key findings on
social media channels, project website and
newsletter.

Maintain audience interest with personalised

Retention - Email Marketing, Media messaging and content to increase traffic to

Audience Advertising, and Retargeting the MOTIVATE XR website, motivate sign-ups

Interest Campaigns for newsletter or webinars, and highlight

project achievements or events.

Engage and connect with stakeholders during

events. Communicate on the project
Engage - Events, Workshops and objectives, outcomes and tools.
Collaboration = Conferences

Elaborate on opportunities for knowledge

sharing, networking and collaborations.

TABLE 1: MOTIVATE XR CONTENT STRATEGY

Channels Frequency of Posts

LinkedInand X At least twice per week

Website Blog Article At least once a month

TABLE 2: CHANNELS POST FREQUENCY

Considering the project’s flexibility, the frequency of posts may need to be adjusted to maintain their
relevance and effectiveness. This allows us to better align our strategy with current practices and
audience expectations.
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3.1.1 Campaign Strategy

As part of the communication plan, MOTIVATE XR has developed 2 types of campaigns for the first
stage of the project to increase awareness, drive traffic and engage with stakeholders. More
campaigns are planned to be deployed during the lifetime of the project. Table 3. displays the list of
campaigns that have already started and a few examples of posts(Fig.33).

Campaign Topic Proposed Month

Project Launch
Introduction Website Launch M1-M4

Meet the Partners

Subscribe to Newsletter
Awareness Project Objectives From M3-M6

Project Pilots

TABLE 3: MOTIVATE XR CAMPAIGN STRATEGY

MOTIVATE XR MOTIVATE XR
e ®

MOTIVATE XR
w®

¢ Introducing MOTIVATE XR project pilots
We are excited to introduce another project partner, Aerospace Valiey

(av) MOTIVATE XR is on its mission to tr

m the landscape of various ..more

(o)

MOTIVATEXR

NOWLIVE

PP

MOTIVATE XR Website Launch

©@ Nick Achilleapoutos and 25 others

& Like @ Ccomment ) Repost

FIGURE 33: SOCIAL MEDIA POST EXAMPLES

3.2 TIMELINE OF COMMUNICATION ACTIVITIES

The communication activities of MOTIVATE XR are strategically scheduled based on the project’s
development phases. While a considerable number of communication initiatives will take place
during the project’s initial stages to promote awareness of MOTIVATE XR, the most impactful
dissemination efforts will occur as intermediate and final research and innovation results become
available.
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Figure 34. outlines the anticipated frequency and tentative timelines for the communication
activitiesrelated to MOTIVATE XR. The frequency and content of these activities will be consistently
reviewed and evaluated, enabling us to make necessary adjustments and modifications in aligning
with the project’s progress and evolving needs.

MOTIVATE XR Comms_mastersheet frm e D B k- & shae
File Edit View Insert Format Data Tools Help
Q & &S S 80% - § % O 00 w3 A v -[8|+ B I 5 A % @ E-tehbrAr o @@ Y @S

F22

[ aw [ owms [  wa [ aw |
e el Aug Bep  Oct  Nev  Dec  Jen  Feb  Ma  Asr  Mey e bd Aug  Sep Ot Mer  Dec  Jan  Feb  Mer  Aw  May  Jun  Jd A Ses Ot Mev  Dec  Jen  Feb M Aer  Mey
i Type T+ 2 3 4 ¥ & T & 3 W W W WM W W W W W W W W W B W B W ¥ ™ B W W W oW M W W
5 Project Visual denllty [ |
6 Project Website | |

¢ Social Meda Channels set up

-
+ SociMeda Cramets postng I NN

1 Promisinal Materials (Flyer,
* rolkup)

u Pubiic Events
Dighal Innovation Hubs
% Fora & Blogs

% Oter project activites

FIGURE 34: TIMELINE COMMUNICATION ACTIVITIES

3.3  TARGET AUDIENCE

Gaining insightsinto the MOTIVATE XR target audience and customising our communication efforts
to meet the specific needs of each segment is the initial step in creating an effective
communication plan -aligning the project’s objectives, messaging, and design with the preferences,
needs, and behaviours of the intended users or consumers.

Understanding the audience allows for tailored strategies that enhance engagement, improve user
experience, and increase the likelihood of success. By identifying demographics, motivations, and
pain points early on, project teams can make informed decisions, allocate resources effectively, and
create relevant content or products that resonate, ultimately driving better outcomes and fostering
stronger connections with the audience.

MOTIVATE XR has identified the below target audiences:

Content Producers and Creative Agencies: content producers will find that the authoring and
publishing tools available for XR experiences significantly enhance their workflow. These features
will empower individuals who may not possess programming expertise to easily conceptualise and
disseminate their creative ideas. As a result, a broader range of content producers can engage with
and contribute to the expanding XR landscape.

Developers of XR Technologies: the open architecture of MOTIVATE XR, along with its commitment
to established standards and the intention to collaborate with third-party partners, fosters a
sustainable business ecosystem. Such an environment will empower third-party developers
focusing on XR technologies - ranging from hardware devices and digital content to software
extensions - toinnovate and produce new products that are fully compatible with the provided suite
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of tools. This approach not only enhances creativity but also ensures a diverse and robust
marketplace for XR solutions.

Industry Specialist (from a wide range of domains): experts from diverse sectors collaborate to
enhance MOTIVATE XR solutions tailored specifically for industrial applications. This technology is
designed to create cutting-edge training programs and support systems that not only benefit
employees but also improve customer experience. By integrating interactive and immersive
elements, MOTIVATE XR facilitates hands-on learning and real-time assistance in complex tasks,
ultimately aiming to boost productivity and efficiency while fostering a deeper understanding of
operational processes among personnel and clients alike.

General Public: the general public represents a significant client base that stands to benefit from
immersive XR experiences developed by manufacturers. These experiences are designed to
facilitate product assembly, enhance maintenance procedures, and empower individuals to
perform self-repair operations with greater ease. By leveraging augmented and virtual reality
technologies, consumers can gain a deeper understanding of complex tasks, ultimately leading to
increased satisfaction and reduced reliance on professional services

Policy Makers: policy makers can leverage MOTIVATE XR technology to create immersive
visualisation and simulations of various scenarios, providing a clearer understanding of complex
issues. By overlaying real-time data onto actual physical environments, MOTIVATE XR facilitates
enhanced monitoring of resources and operations. This advanced approach empowers decision-
makers to analyse situations more effectively and make well-informed choices that can positively
impact communities and projects.

Training Centres: MOTIVATE XR aims to significantly lower corporate training and travel expenses
by utilising XR-based training solutions. Instead of incurring costs for staff and faculty journeys to
physical training centres or operational sites, these immersive training programs can be effectively
conducted at local offices or even remotely from employees’ homes. This approach not only
enhances accessibility but also maximises efficiency, allowing for a more streamlined training
process.

Students and Long-life Learning Community: this audience group benefits significantly from
MOTIVATE XR, asit not only boosts learning effectiveness and retention but also encourages growth
through the valuable insights gained from mistakes. The immersive nature of this training approach
often makes the learning experience more engaging and enjoyable compared to traditional
methods. As a result, careers facing skill shortages become more enticing, attracting individuals
who may have considered these paths otherwise.

EU XR Initiatives & Networks: MOTIVATE XR intends to collaborate with European initiatives and
networks like XR4Europe, which connects XR professionals and organisations, as well as
XR4HUMAN, which is dedicated to establishing ethical standards for XR development. By building
these partnerships, MOTIVATE XR aims to create synergies with various EU projects(e.g. XR2L earn,
ARTwin AR, Iv4XR, TACTILITY, XR4ED, VoxReality...) that enable the exchange of knowledge and
best practices, fostering innovation and ethical practices in the XR field.
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Scientific Community: MOTIVATE XR is dedicated to promoting collaboration among researchers
and technicians across the globe. By enabling these professionals to co-create solutions,
MOTIVATE XR not only enhances research outcomes but also empowers individuals with limited
technical skills. This initiative ensures that a diverse audience can effectively utilise our tools to
advance their own research initiatives, fostering a more inclusive scientific environment.

MOTIVATE XR players are essential innovation stakeholders within the European Union ecosystems,
collaborating to facilitate the open exchange of crucial information in the advanced XR technology
sector. Please note that the above identified target audiences might evolve throughout the project.
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4 MONITORING AND EVALUATION

Monitoring and evaluation of MOTIVATE XR partners’ activities is essential to achieve the project’s
Key Performance Indicators (KPIs) see Table 4. It ensures alignment with project objectives,
promotes accountability by holding partners responsible for their contributions, and provides data
for informed decision making. It also helps identify issues early, enhances collaboration among
partners, and offers a comprehensive view of progress toward KPIs. By fostering transparency and
communication, effective monitoring and evaluation strengthens partnerships and ultimately
supports the success of the MOTIVATE XR project.

4.1 KEY PERFORMANCE INDICATORS (KPIS)

The monitoring of communication activities will be executed based on the KPIs, as defined in the
Grant Agreement (GA). The following table presents the high-level MOTIVATE XR communication
plan. The aimis to accelerate the update of MOTIVATE XR concept, edge topologies and key results
for maximising the project’'s awareness.

Online project website
designed and
Project Website All stakeholders developed and 10k visitors
constantly updated
throughout the project

bk stakeholders

Online presence in reached
Social Media Channels All stakeholders social media channels
- LinkedIn and X 200 monthly
impressions

Newsletters will be

irculated 6
EU XR initiatives &

Newsletters Networks, EU-Funded prowdlng'an ov?rV|ew
of the main project

XR projects -
proJ activities and

outcomes

6 newsletters

800 contacts
reached

41



Videos

Printed Material,
Flyers

Public Events

Newspapers,
Magazines

Digital Innovation
Hubs (DIH)

Fora & Blogs

All stakeholders

All stakeholders

Citizens, researchers,
EU XR initiatives &
Networks

All stakeholders

Industry specialists,
researchers, EU XR
initiatives & networks

Industry, Academics,
EU XR initiatives &
Networks, EU-Funded
XR projects

Multimedia video
podcasts presenting
project, its innovation
and its key outcomes

Brochures, leaflet
flyers, posters -
available online
(website) for printing

Public events with
citizens and
education/research
institutions to inform
them about the
project and its impact
in the everyday life of
citizens

Non-technical articles
and press releases in
local
newspaper/magazines
to reach the broader
audience providing
visibility of the project
and its achievements

Promotion of project
results in various DIH
to amplify the project’s
outreach for early
adoption

Promotion of periodic
non-technical reports
(publications)to fora
and blogs to create
awareness on
MOTIVATE XR
potential and features

> MOTIVATEXR

3 videos produced
700 views on
YouTube

2k printed copies

distributed

4roll-up
banners/posters

4 public events

2 open days at
institutions

60 participants per
event

5 pressreleasesin
newspaper and
magazines

20 DIHs contacted

5 publications to
blogs

3 blogs/forato post
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Liaison with other
projects to coordinate

. the activities in other
Industry, Academics, .
projects. For these

Other Projects and EU XR initiatives & . 5 relevant projects
reasons, liaison

Activities Networks, EU-Funded . to liaise
. delegates will be
XR projects

identified for the
projects and
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TABLE 4: COMMUNICATION PLANS AS PER GA

4.1.1 PROJECT SHAREPOINT

Having all project documents stored in one place is crucial for effective communication and
collaboration among the partners. MOTIVATE XR project will be using SharePoint as its repository
for all project-related documents and information, where all partners can easily access and share
relevant information (Fig.35). MOTIVATE XR SharePoint

With SharePoint the project coordinator (MAG) will be able to track changes, revisions and versions
of documentsif required, and ensure that all project partners are working with the same up-to-date
information. By having all project documents in one place, the MOTIVATE XR team can streamline
their workflow, reduce errors and increase productivity, ultimately leading to better project
outcomes and improved collaboration.

MIGrasaItaes e —

+ New v T Upload B Editingridview @ Sync 1 Automate P Integrate All Documents v

Documents [ -
M Name Modified Modified By File Size Add column
Bu  EC Guidelines May 30 Nikos Achilleopoulos 1 item
BB Final Deliverables July 12 Eriphyle Baloti ) items

General January 22 Nikos Achilleopoulos

Meetings May 13 Nikos Achilleopoulos
WP1 - Project Management and Coordination September 4 Martinez Sarriegui, Ifak
WP?2 - Impact Maximisation & Outreach

WP3 - SSH & Industrial Frameworks & Co-design June 18 Luca Rizzi

WP4 - MOTIVATEXR Authoring Tools June 27 amonio zanesco@youbiqy 3 item:

WPS - MOTIVATEXR Experiencing Tools June 28 Martinez Sarriegui, fiak

FIGURE 35: MOTIVATE XR PROJECT SHAREPQINT
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https://maggiolispa.sharepoint.com/sites/MotivateXRgroup/Shared%20Documents/Forms/AllItems.aspx?viewid=02c34a28%2Dcd66%2D4b36%2D82e5%2D695a37dab74a

4.1.2 PROJECT KPI SHEET

Maintaining an accessible KPI sheet for all partners to access is vital to ensure transparency,
accountability, and collaborative success. This sheet allows partners to track progress and make
data-driven decisions. This shared resource not only facilitates informed decision-making but also
drives performance improvement and strategic alignment across the entire project team (Fig. 36).

q MXR_KPI's @& - 2 Search for tools, help, and more (Option + Q)

File Home Insert Share Pagelayout Formulas Data Review View Help Draw

? ? = Wrap Text General M @

Merge & Center $€ v % 9 ”o R Ccnditifmal For
Yoo Formatting~ T

(O % Calibri (Body) 11 v A A
Paste@ B 7 U D zk v € v

o
v
In

L)

Clipboard Font Alignment Number Styl

c32 v fx

WP2 Communication Plan KPIs (D2.1, D.2.2, D2.3)

Target Audience Means Target KPls
Online project website designed and
3 developed by F6S, constantly updated 'Website available by M02

Project website All stakeholders throughout the project
Online presence in social media channels
& such as LinkedIn, Twitter, spreading

Social media channels All stakeholders news about the project

Industry, academics N
i Newsletters will be circulated via

>10.000 visitors by M36

>5.000 stakeholders reached
>200 monthly impressions

EU XR initiatives

5

& networks, EUfunded

email lists providing an overview of
the main project activities and outcomes

>6 newsletters

Newsletters XR projects >800 contacts reached
s Multimedia video podcasts presenting the project, |>3 videos produced
Videos All stakeholders its innovation and its key outcomes >700 views in YouTube

7

Brochures, leaflets, flyers in events, roll-up banners,
posters, also available online for printing through

>2.000 printed copies distributed

Printed material, flyers All stakeholders the project’s website. >4 roll-up banners/posters
>4 public events
>2 open days at institutions

>60 participants per

Public events with citizens and education/
research institutions to inform them about the

Citizens, researchers,
EU XR initiatives

FIGURE 36: MOTIVATE XR KPIS SHEET

4.1.3 SOCIAL MEDIATRACK

A social media calendar was also created to accurately follow the allocated date for posting (Fig.37).
Social media KPIs are monitored accurately every 3 months(Fig.38)

44



MOTIVATE XR Comms_mastersheet % @ e
File Edit View Insert Format Data Tools Help

Q 6 o & § 0%~ § % O 0 w3 Cabi - -(8|+ B I & % W - E-t-m

018 > | fx
A B c D E F G H 1 J K L M

1
2
3 AUGUST SEPTEMBER OCTOBER NOVEMBER
4
5
&
7
8
9
10
" mon WP2- meeting
-] we | 4 8 | biogpost- XRecomtem | 5 Ihc‘-mmm
1 wed | S 10 7 4 m"‘:‘:ﬁ;‘mm' 9 6
" thu | 6 n 8 5 | Reshare- Yaghma workshop 10 ’ """""..........."“?p'&”
1% 11
1%
7
18
L
20
21
22

1% amwnmm 3

+ = |estones - 1 Timeline ~ Comm Activities ~ 1 WP2-KPIs ~

FIGURE 37: SOCIAL MEDIA CALENDAR

E MOTIVATE XR Comms_mastersheet B #« m &
File Edit View Insert Format Data Tools Help

QA 6 &% 100% -8 % O 9 w3 Defal. - -[10]+ B 7 & A &% @ -

Ha7 .| &

»
When? Date  How?

Communication

dropdown

ommunication Description Outcome (Updated 16 Sept 24)

1
2 Add a short description of your activity DO-MM-YYYY  Use the

3

4 MOTIVATE XR Linkedin Post - Introducing the project  20-Jun-2024  Social Media 1461 impressions, 104 engagement, 46 reactions, 12 reposts
&5 MOTIVATE XR  Linkedin Post - Kick Off Meeting - Bologn: 21-Jun-2024 Soclal Media 1520 impressions, 216 engagement, 44 reactions, 5 reposts
& MOTIVATE XR LinkedIn Post - Meet the Partners: Maggic 25-Jun-2024  Social Media 544 impressions, 55 engagement, 23 reactions, 1 repost

7 MOTIVATE XR  Linkedin Post - Meet the Partners: CS  27-Jun-2024  Social Media 613 impressions, 45 engagement, 27 reactions, 1 repost

5 July 2024

9 MOTIVATE XR ~ LinkedIn Post - F6S Takes XR Webinar - ! 2-Jul-2024 Social Media 1149 impressions, 91 engagement, 28 reactions, 3 repost

10 MOTIVATE XR  Linkedin Post - Meet the Partners: F6S  5-Jul-2024 Social Media 401 impressions, 41 engagement, 21 reactions, 1 repost

n MOTIVATE XR  Linkedin Post - Meet the Partners: Sopra 9-Jul-2024 Social Media 446 impressions, 28 engagement, 16 reactions, 1 repost

12 MOTIVATE XR  Linkedin Post - Meet the Partners: Youbiq 12-Jul-2024 Social Media 684 impressions, 44 engagement, 19 reactions, 3 repost

Social Media
Social Media
Social Media

21 views, 2 likes, 1 retweet
24 views, 3 likes, 1 retweet
808 impressions, 248 engagement, 24 reactions, 8 repost

=

MOTIVATEXR  Twitter Post - Introducing the project 15-Jul-2024
MOTIVATE XR  Twitter Post - MOTIVATE XR - Ambitions 16~Jul-2024

MOTIVATE XR  Linkedin Post - MOTIVATE XR - Ambition: 16-Jul-2024

EIE

16 MOTIVATE XR  Linkedin Post - Meet the Partners: D3 19-Jul-2024 Social Media 501 impressions, 41 engagement, 21 reactions, 1 repost
17 MOTIVATE XR  Linkedin Post - MOTIVATE XR - training @ 23-Ju-2024  Social Media 525 impressions, 63 engagement, 26 reactions, 5 repost
% MOTIVATE XR  Linkedin Post - Meet the Partners: 2F 26-Jul-2024 Social Media 352 impressions, 29 engagement, 15 reactions, 0 repost
1% MOTIVATE XR  Linkedin Post - Meet the Partners: CETM; 30-Jul-2024 Social Media 335 impressions, 23 engagement, 15 reactions, 1 repost
20  August 2024

+ = lestones ~ 1 Timeline ~ Comm Activities ~

FIGURE 38: SoCIAL MEDIA KPIS MONITORING SHEET

4.1.4 MONTHLY RECURRING MEETINGS

SM Post Calendar ~

Social Media Posts ~ SN

O & o-

B share -

E-i-F-A- 0o @@ VY @~ =

Please add numbers or specific results of your activty e.g. estimated views Add the ink for your communication activity (Mandatory)

T

7211364383

nﬁ@ https/iwww.linkedincom.. 0 2 ™ |

97271

7213812087
iactivity: 7214944121

17454065

A% 1/ 1
hitps:/ix 18131141

18875083

aclivity. 7219954647

7221438245

7222523510

ivity: 7223964436

1 WP2-KPIs ~+ SM Post Calendar ~ Social Media Posts ~ SM Post Monitoring * XRPrc < >

Holding a monthly WP2 - Impact, Maximisation and Outreach meeting is essential to discuss the
various activities, achievements and concerns of this work package. Regular meetings (scheduled
at the end of every month) help identify potential issues early, promote transparency, and allow for
collective problem-solving. By prioritising these meetings, we ensure that partners remain engaged
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and informed about the progress and future plans of this work package, ultimately aligning our
actions and expectations.

4.2 FOSTERING PARTNERS'ENGAGEMENT ON COMMUNICATION ACTIVITIES

Engaging partners in communication activities and ensuring accurate communication reporting is
always a complex task to achieve within a project. Consequently, various guidelines were created
with theaimto facilitate exchange and ensure that all partners respect and follow the same process.

To ensure that partners follow the guidelines, a monthly reminder is scheduled at the end of every
month (section 4.2.3).

4.2.1 Process Reporting Guidelines

To streamline our communication efforts within the MOTIVATE XR project a Process Reporting
Guidelines document (Fig.39) was designed. This document highlights the process of reporting the
various communication and dissemination efforts of MOTIVATE XR within the created Partners'
Communication and Dissemination respective excel sheet (Fig.40). It emphasises on the
importance of each partner's collaboration to achieve the project defined communication and
dissemination Key Performance Indicators (KPIs). These guidelines will constantly be updated
throughout the project to maximise effectiveness.

@D MOTIVATEXR

IMPORTANCE OF THIS DOCUMENT

G MOTIVATEXR

MOTIVATE XR PROCESS REPORTING GUIDELINES
WP2 -IMPACT MAXIMISATION AND OUTREACH

010812024 - V072027

| et

FIGURE 39: PARTNERS - PROCESS REPORTING GUIDELINES

Along with the Process Reporting Guidelines, a Partners Input Activities & Monitoring excel sheets
were created. These sheets will ensure that every MOTIVATE XR communication and dissemination
activities are accurately recorded.
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FIGURE 40: PARTNERS - COMMUNICATION REPORTING EXCEL SHEET

4.2.2 Collaborative Content Creation Guidelines

As we continue to strengthen our collaboration, it is essential to establish a shared understanding
of our content creation process. The Collaborative Content Creation Guidelines document (Fig.41)
created is designed to ensure that all partners produce high-quality, cohesive content that
resonates with our audience and aligns with our brand values. Key highlights include specifications
around formatting standards and style for the project website contents (deliverables, executive
summaries, blog articles) and social media posting and resharing.

Moreover, clear expectations around collaboration and review processes are integral to our
approach. These guidelines will help streamline communication and ensure timely feedback,
allowing for smoother content creation and quicker turnaround times. By working together under
these established frameworks, we can maximise our impact and reach within our target audiences.
Partners’ comprehension and collaboration with these guidelines will not only strengthen our
partnership but also help us collectively achieve our goals in delivering meaningful and valuable
content.
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& voTvaTEXR
IMPORTANCE OF THIS DOCUMENT
e o ot 1 g o, €3 et £ s 4 s g o 2
—— - et e ot
mciarons e e 1 e
[— -
o et o wora e g

@ MOTIVATEXR

MOTIVATE XR COLLABORATIVE CONTENT
CREATION GUIDELINES
WP2-IMPACT MAXIMISATION AND OUTREACH

OV08/2024 - 31/05/2027

FIGURE 41: PARTNERS - COLLABORATIVE CONTENT CREATION

Along with the Collaborative Content Creation Guidelines, an excel document (Fig.42) was created
to record all website activities and oversee partners’ tasks and contribution in maintaining the
website continuously and accurately updated. This document not only assists the communication
team (FBS), but also enhances transparency by providing partners with insights into where their
input is needed and offers an overview of upcoming plans.

Partners Website Input WP2 @ earch for tools, help, and more (Option + Q @
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Algnment Numbes Styles Cots tang

122 v f

Blog - Full Editorial Overview

Publish Date  Final Author  Author No  Related to any Deliverable or Milestones Title of Article Topic/Content/Details Content Format
FY (provisional)  Version Due  (Name,

Date Org)

F6S News NA NA MOTIVATE XR - Website Launch Showcase project objectives and Blog post + sneak peal
31-Aug-24 MAG Results  D1.1 Project and S&T Management Plan Diving in MOTIVATE XR management ¢ define the management structure and f Executive summary + (
6 30-Sep-24 F6S Results  D2.1 Communication Kit V1 Find out more on MOTIVATE XR first cc Elaborate on Comm Kit developed Executive summary + (
7 18-Oct-24 30-Sep-24 TUD Results  D3.1 SSH Framework Societal, legal and ethical issues that M elaborate on first analysis of societal, @ Executive summary +
8 30-Oct-24 30-Sep-24 TUD Results  D3.3 Industrial User Requirement and Use-Case Scenart MOTIVATE XR findings to effectively co Present acquired requirements for tech Executive summary + (
9 F6S Events NA NA SESAR Innovation Days 2024 Sopra Steria to communicate about the Blog post + Images
10 F6S Events NA NA Consotium Meeting Thessaloniki, Greec (Date: 20-22) - elaborate on how meeti Blog post + Images
1 6-Dec24  30-Nov-24 MAG Resuls D24 Business Model Sneak peak of MOTIVATE XR planning present business model and strategy tc Executive summary + |
12 13-Dec-24  30-Nov-24 F6S Results D29 Dissemination and Exploitation Plan Discovering MOTIVATE XR plans to act presents the project’s strategies for aw: Executive summary + |
13 20-Dec-24  30-Nov-24 MAG Results _ D1.2 IPR and Data Management Plan MOTIVATE XR data management life cych describe the data management life cycl Executive summary + |
15 9-Jan-25  30-Nov-24 TEC Results D35 Functional Specifications & Cybersecure Architecture Executive summary + |
16 23Jan-25  30-Nov-24 CETMA Results  D3.7 UX Co-Design Report Executive summary + |
17 7-Feb-25  30-Nov-24 UPM Results  D6.1 Continuous Integration Plan and Platform Executive summary + (
18 24-Feb-25  30-Nov-24 MAG Results  MS1 Initial Frameworks and Design
19
20
21
2l I

= Index Website-Feedback WebBlog-Full Editorial Calendar Website Blog Media Contact Sheet  Int. Newsletter -+

FIGURE 42: OVERVIEW OF WEBSITE BLOG POST SCHEDULING

4.2.3 Recurring Email Prepared

To ensure that partners adhere to important communication rules and remain informed with
communication activities, a recurring email is scheduled after every WP2 Monthly meeting (Fig.43).
These emails are crucial to foster a collaborative approach among the partners - reminding them of
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important activities coming up, to accurately and continuously update the communication activities
sheet, and refer to the process reporting guidelines and other important documents. This email
gathers various important links (Communication Kit, Process Reporting, and Collaborative Content
Creation Guidelines) partners might need to accurately communicate about the project and report
any activities. It will also provide a few important social media links that partners could like and
reshare to maximise reach.

Dearal
This emai is 3 kind monthly reminder to

1. Report any communication acthities where you had the chance 1o present MOTIVATE XR in the
Co : st

This inchudes newsletiers, aricies, and social media. . done by you or your organisation

2 Report any dissemination actvities (events. conferences. webinars._ )

* Before: Let FBS know in advance (at least 3 weeks beforehand) by sending us an email with
the details for 25 promotion on Social Media
© During. Partners should create a respecive folder within the "MIXR_Diss Actviies” folder
wih format. Date_Partner_DissActivityName. 1o inchude any relevant images of actiies and
writen content
®  After Most important’ evidence: we need peces of evidence that this acton happened
Agenda, photos, sbsiract _ Please, whenever you have this materiat
AGt the evert detais and the mpact (in the Diss activties sheet
Upioad your photos in the fokder crested for this event
Parners. especialy those & presentng. and organsing events. are
encouraged 1o write 3 blog post 10 promote the results and outcomes of the event on
the website Refer 1o the Collaborative Conent Creation Guideines (secton 23 Biog
Post

I there is any potential event(s) you might be paricipating in or Minking 3bout eic. please 3dd them in the

y Soubts on how and whare 10 record your actvties please refer 1o the Process Reporing
Gudeines

3 On the project sharepoint you will find the Communication kit
New in the Ki. Promotional Materiais with a fiyer, oll-up and Linktree OR Code

M you have an issue accessing the above links please go thers manually in WP2 - Impact
Maximisation & Outreach - Communication Kit

5. For social media, for those of you hat aren yet following our channels, plesse 4o 30
Linkedin . Twitter (X

6. Please also take  look at the KP! related to WP2 MOTIVATE XR

To maximise reach and engagement, we would greatly appreciate to have your support (ike, comment
reshare) on cur September posts. Here below 3 posts

if ere’s any doubt, dont hesitate to reach cut
Thank you very much for CONSNuOUS COOPeraton and SUPpor!

FIGURE 43: MONTHLY COMMUNICATION RECURRING EMAIL

4.3  PERFORMANCE MEASUREMENT

Performance measurement is a vital component of a communication plan as it ensures alignment
with strategic goals, holds team members accountable, and identifies areas for improvement. By
quantifying the impact of communication efforts, MOTIVATE XR ensures that informed decisions
are taken and that strategies are accurately adjusted to maximise effectiveness. MOTIVATE XR will
be using two performance measuring tools:

MATOMO: is an open-source web analytics platform that allows users to track and analyse website
traffic while ensuring data ownership and privacy. It will be used to measure real-time MOTIVATE XR
website traffic and user interactions, and for reporting to enhance insights into user behaviour
(Fig.44).

Social Media Metrics: are quantifiable data points that measure the performance and engagement
of content across social platforms. Key metrics include likes, shares, comments, reach,
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impressions and follower growth, which will be essential data when assessing the campaign
effectiveness and audience interaction (Fig.45).

8 Dashboard

Dashboard All Websites

MOTIVATEXR < 202409288 > ALL VISITS DASHBOARD v A

Visits in real-time Visits Over Time Visitor Map

Tag Manager

>

Dashboard DATE VISITS ACTIONS o B —ves 1 unique visitors (100%)
o Visitors Last 24 hours 21 63 h.‘
0 pehaviour Last 30 minutes L] L] “ f “. / I\,’;:
B Acquisition Bitides. Stcteber 6.~ W28 ) j‘ L/ °
=L Fri, Aug 30 ep&  Fri,Sep13  Fri, Sep20 Sep27
@ Goals Direct Entry
V' Funnels Actions: B W
caturday S AT & Q0 & Moroceo “  Uniqua visitar
aturday, Septem! , = 07:35: H
O Forms @ ! - Movers and Shakers
® Meda Direct gty Channel Types
L ABTests Actions: me No rows match the criteria
FIGURE 44: MATOMO PLATFORM ANALYTICS
e Analytics
R
. < Content  Visitors  Followers Leads  Competitors
MOTIVATE XR (‘Jun1, 2024 - sep 26, 2024 ~ )
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"
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Data for 6/1/2024 - 9/26/2024
816 6 27
Dashboard Reactions Comments Reposts
0% *0% *0%
Page posts
| Analytics Metrics
Ansicsiso OB ~t

FIGURE 45: SOCIAL MEDIA PLATFORM METRICS
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5 CONCLUSIONS

This deliverable (D2.1) outlines the first release plan for the MOTIVATE XR communication activities,
strategic approach, as well as highlighting the various communication materials available in the
Communication Kit V1, that will be used to engage with a diverse range of stakeholders throughout
the project lifetime. This document aims to structure and coordinate communication activities and
efforts to ensure that the defined objectives of the project are met.

This document should be used as a strategic plan for all MOTIVATE XR communication activities,
and guidelines for reporting should be followed by all partners to ensure effective results. The
communication strategy will be updated accordingly with the new project's development and
opportunities in the next iteration D2.2 Communication Kit V2 due for M18.
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APPENDIX A

Communication and dissemination Guidelines for MOTIVATE XR project partners
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Process Reporting Guidelines:

IMPORTANCE OF THIS DOCUMENT

These comprehensive guidelines are designed to streamline our communication and dissemination
efforts within the MOTIVATE XR project. This document highlights the process of filling in the WP2-
Impact Maximisation and Outreach Partners Input_WP?2_Activities & Monitoring Mastersheet.

The data collected will be essential for the WP2 reporting activities and KPIs monitoring throughout
the duration of the project. Hence, we kindly ask for each partner's consideration and input to
successfully achieve the project targets.

Note: A monthly reminder “to fill in the sheets™ will be sent to all partners

1. DIFFERENCE BETWEEN COMMUNICATION AND DISSEMINATION ACTIVITIES

Communication is about talking with people; promoting MOTIVATE XR and its results beyond the
project’s own community; and communicating our work in ways that non-specialists can easily
understand. Inform, promote and communicate your activities and results.

Example: you can include any kind of online communication/promotion of the project or
participation in events for the general public or campaign etc. It's simply any activity where
MOTIVATE XR is promoted e.qg. raising awareness and visibility about the project's mission and
goals.

Dissemination is about sharing results with people. It's about transferring MOTIVATE XR's
knowledge and outputs/results/progress to those who can best make use of them; and maximising
the impact of our work. Raise awareness, let others know what and how the project is going, inform,
educate the community, engage, get input/feedback from the community, promote, “sell” the
project outputs/results. Therefore, the target audience of dissemination activities is any potential
user of the project results: the scientific community, stakeholders, industry, policy makers,
investors, civil society, etc.

Example: Participating in an event/conference and presenting the project results to local
community groups and other valuable stakeholders.

For your referral:

Read More 1, Read More 2
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https://maggiolispa.sharepoint.com/:w:/r/sites/MotivateXRgroup/Shared%20Documents/WP2%20-%20Impact%20Maximisation%20%26%20Outreach/02.%20Comm%20%26%20Diss%20Activities/MOTIVATE%20XR_Process%20Reporting%20Guidelines.docx?d=w1ce0a0bb393642e0bac8bded97d2ccca&csf=1&web=1&e=b8gdlN
https://maggiolispa.sharepoint.com/:x:/r/sites/MotivateXRgroup/Shared%20Documents/WP2%20-%20Impact%20Maximisation%20%26%20Outreach/02.%20Comm%20%26%20Diss%20Activities/Partners%20Input_WP2_Acitivites%26Monitoring_Mastersheet.xlsx?d=w94ec2be244da4739af08cd27e6d2d7f0&csf=1&web=1&e=7QwNAh
https://maggiolispa.sharepoint.com/:x:/r/sites/MotivateXRgroup/Shared%20Documents/Administrative/%CE%9C%CE%A7R_KPI%27s.xlsx?d=w8c1a8d2b7dac453dac17bdaf37e667d8&csf=1&web=1&e=osW46k
https://maggiolispa.sharepoint.com/:x:/r/sites/MotivateXRgroup/Shared%20Documents/Administrative/%CE%9C%CE%A7R_KPI%27s.xlsx?d=w8c1a8d2b7dac453dac17bdaf37e667d8&csf=1&web=1&e=osW46k
https://rea.ec.europa.eu/publications/communication-dissemination-exploitation-what-difference-and-why-they-all-matter_en
https://eufunds.me/what-is-the-difference-between-communication-and-dissemination/#google_vignette

2. COMMUNICATION AND DISSEMINATION ACTIVITIES

These 2 sheets (see section 1.1and 1.2) should be updated monthly with every communication and
dissemination activity carried out by each partner throughout the project. Please add your activities
if not directly after the activity at least within the month.

Every communication and dissemination activity where MOTIVATE XR is promoted somehow must
be recorded in their respective sheets. (e.g. any website articles or events / workshop you
participatedin...).

o Communication Activities

Comms Activities: select this table for any general activities to communicate the project, usually for
a wider audience, and using existing communication channels (Website, Print materials, Press
release, Media article, Newsletter, Interview, Video, TV/Radio campaign, Event, Exhibition, Other).

Please make sure to:

e Fillin the columns with as much detail as possible. Be concise and add any useful links to
the communication activities as required.

e Inthe sheet, column “Outcome” please add numbers or specific results of your activity e.qg.
estimated views on the website, number of attendees etc.

o If the communication activity has any relevant pictures or other important material, create
a respective folder within the “MTXR_Comm.Activities” folder with format:
Date_Partner_CommActivityName. Please don't forget to add the link of the above folderin
the Comm Activities Sheet.

o Dissemination Activities

Diss Activities: select this table for activities presenting any results of the project, usually to
audiences who are potential users and adopters of these results. These activities include
Conferences, Education and training events, Meetings, Clustering activities, Collaboration with EU-
funded projects, Other scientific collaboration, Other.

If you are not sure what kind of dissemination activities you should report, please do refer to the
project dissemination KPI's coming from GA under tab 2 (Task 2.1KPI's). Still, if you conducted other,
not listed dissemination activities, please update the table as well.

Please make sure to:

e C(reate a respective folder within the “MTXR_Diss.Activities” folder with format:
Date_Partner_DissActivityName. Please include any relevant images of activities,
information, invitation, agenda, written content etc.

e Please don't forget to add the link of the above folder in the Diss Activities Sheet.
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3. POTENTIAL EVENTS LIST

All partners are requested to actively communicate and disseminate the MOTIVATE XR project.
Events caninclude conferences, courses, training, and opportunities either promoted by the project
or attended by project partners.

The Potential Events List sheet was created to gather all the potential or confirmed events you
might be participating in/co-exhibiting/presenting/organising. This sheet will provide an overview
of interesting and relevant events happening within the project's duration, to facilitate
communication and be aware if any support from F6S is required.

Note: This sheet should continuously be updated throughout the whole project duration.
2.1 Event Activities

This section highlights and defines the activities that should and will be carried out for both the
partners and the F6S Team, so the events are properly spotlighted on the project website and social
media.

After confirmation, partners are encouraged to disseminate events related to the MOTIVATE XR
project in three steps:

1. Before the Event: Once attendance/participation to an event is confirmed, partners should
add the relevant event information in the Potential Event List sheet. If any material (e.g., a
roll-up, flyer, or other visual) is required for dissemination activities, partners should
mention it in the respective column and notify F6S by leaving a comment tagging
melissa@f6s.com .

If there is any new/specific material request, partner should mention it during the WP2 Monthly
Meeting. If you cannot attend the meeting, please send an email to melissa@f6s.com at least 3
weeks (appx. 15 working days) prior to the event (adaptations to existing materials may be handled
within 2 weeks) to ensure successful promotion and engagement of a wider audience.

Once F6S has the information:

e lweekbefore event: If appropriate, F6S will post an announcement of the project/partner’s
participation on LinkedIn and X.

e 3-4 working days before event: If requested, F6S will produce the material, iterating it with
the partner.

2. During the Event: Partner should create a respective folder within the
"MTXR_Diss.Activities” folder with format: Date_Partner_DissActivityName. Please
include any relevant images of activities and written content.

Partners should add information (short description of how event is going etc. including photos) in
the event folder created and notify the F6S team to highlight their participation in the event.
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F6S will then prepare a Social Media post to update the audience on the evolution of the event along
with the pictures received

3. After the Event: Partners who attended the event should fill in relevant information in the
Diss Activities sheet along with the link to the folder created within the
"MTXR_Diss.Activities” folder.

Partners especially those exhibiting, presenting, and organising events, are encouraged to write a
blog post to promote the results and outcomes of the event on the website.

o Within 3 working days after the event: The partner who attended the event is encouraged
to draft an article (1400 - 2 100 words in length) to promote the event (add prepared article
within the folder created for the event). Once ready please send an email to
melissa@f6s.com.

e Ifthe partner does not want to draft the article, F6S will prepare one LinkedIn post and share
it with the photos.
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Collaborative Content Creation Guidelines

IMPORTANCE OF THIS DOCUMENT

As we continue to strengthen our collaboration, it's essential to establish a shared understanding of
our content creation process. These guidelines are designed to ensure that all partners produce
high-quality, cohesive content that resonates with our audience and aligns with our brand values.
Key highlights include specifications around formatting standards and style.

Moreover, clear expectations around collaboration and review processes are integral to our
approach. These guidelines will help streamline communication and ensure timely feedback,
allowing for smoother content creation and quicker turnaround times. By working together under
these established frameworks, we can maximise our impact and reach within our target audiences.
Your comprehension and collaboration with these guidelines will not only strengthen our
partnership but also help us collectively achieve our goals in delivering meaningful and valuable
content.

Please note that these guidelines will be adapted throughout the project as needed to further
enhance our collaboration.

1. WEBSITE FEEDBACK REPORTING

Partners are welcome to provide feedback or ask for modifications, at any time throughout the
project duration. Please fill in the Website Feedback sheet and notify FBS by leaving a comment -
tagging melissa@f6s.com .

The file should be filled as per the following or refer to Figure 1
o Name and Organisation: identify yourself and your organisation.

e Website Page: identify the specific page you are referring to (e.g. "About Us") and add the
link to the page on the website.

e Comment/Feedback: describe clearly what and how the page should be modified.

e Screenshot/Image: add a screenshot or an image of the issue or desired outcome (add
notes or circle on image - be precise on where you want changes made).

e Date: the current date when you are reporting the comment.

e Status: F6S will follow up and update the status in addressing the comment.
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Website Feedback Sheet - Partners Input
To facilitate networking and collaboration, this sheet will allow partners to provide feedback on MOTIVATE XR Website pages and content

If any doubt please refer to Collaborative Content Creation Reporting Guidelines or reach out to F6S

Please leave a comment by tagging melissa@f6s.com in your respective feedback row, so we are aware of the new addition

Partner (Name, Org) Waebsite Page / Section Comment / Feedback Insert a screenshot or image (optional)
Add link to page (Person, Parson Title, Partner Org.)

Please amend short paragrah from "MOTIVATE XR brings...
operations.” to short example of what to amend on the website.

Melissa, F6S About - Partners 6/9/2024

Fig1: Partner Website Feedback Sheet

2. WEBSITE CONTENT CREATION - INTERNAL PROCESS

FBS is the main partner responsible for maintaining the website but will count on each partner’s
collaboration to produce relevant and meaningful content. Throughout the project, partners will
contribute to the website content in several ways, as described in this section.

There are two main types of content that will be added to the website:

1. New Pages and Deliverables: will elaborate on the project’s approach and results, as per the
Website Timeline.

2. Blog Articles: will describe results, events, and insights.

FBS plans to add content to the website periodically, following the project's timeline and results.
Please refer to the Blog - Full Editorial Calendar for more details.

(please note that this Editorial Calendar will be updated to align with the project progress)

2.1NEW PAGES

For each new website pages iteration, the following activities will take place.

e 8 working days before the following WP4 regular meeting: F6S prepares a first version of the
content, i.e. page with all the elements (text, visuals, videos etc.), and sends it to all
partners.

e 3 working days before WP4 regular meeting: Partners fill in the website feedback form with
any comments about the new content.

e During the WP4 reqular meeting: we all perform a walkthrough on the second iteration of the
content and discuss any open feedback provided.

e b working days after the WP4 regular meeting: the new content becomes available online.

2.2 DELIVERABLES
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All deliverables produced and submitted will be mentioned on the project’'s website and social
media as per the Blog - Full Editorial Calendar.

The leading partner of the deliverable is responsible for providing a Public Executive Summary and
should be available to iterate the content and visuals with the F6S team.

The Executive Summary will be used in two ways:

e The initial or full version: will be published as an article on the website. For public
deliverables, the article will allow the downloading option of the entire deliverable, and

e Ashorter version or an excerpt: will be created for social media purposes (LinkedIn).
The executive summary of the deliverable should comply to the following criteria:

e 1400-2100wordsinlength

e Include atitle under 60 characters

e Provide a meaningful overview of the deliverable, including the topic, approach, and main
conclusions

e Text should be appropriate for the public, avoid technical jargon

e Include a high-resolution figure representative of the work.

2.3 BLOG ARTICLES

Partners are invited to write blog posts related to their activities within the project, e.g. any work
realised, or events attended, or topics aligned with the project's focus areas. FB6S has prepared a
Blog - Full Editorial Calendar that demonstrate the plan of the various blog posts scheduled for the
website.

As seenin the editorial calendar, apart from blog posts about deliverables or events, several gapsin
the schedule were identified (in orange). F6S believes that potential blog posts on relevant topics
should be published during these gaps to maintain website traffic and engagement. Partners are
encouraged to contribute to the successful planning of these topics and are welcome to suggest
any ideas or topics they might have.

Note: when choosing a topic please align topic with any kind of deliverable or milestones published
or that will soon be publish

For these blog posts, the process activities will be as follow:

e Partnerselectsatopic, defines a title for the post, fill in the sheet Website Blog Post and tag
melissa@f6s.com

e (reate a respective folder in the "MTXR_Website Blog Post” folder with format:
Date_Partner_BlogTitle. Please include any relevant images/diagrams (if any required for
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post)and written content. Please don't forget to add the link to the folder in the Website Blog
Post Sheet.

e FB6S discusses schedule with the proposing partner and introduces the blog post on the
editorial calendar.

e Partner prepares the complete blog post and sends to F6S on “final version due date” as
indicated in the Invited Blog Posts. Please respect the Final Author Due Date to deliver
content, so we can publish as planned (bear in mind that we need time for final revision
before publishing if needed).

e The proposing partner should be available for any iteration needed in the week before
posting.

e FB6S publishes the blog post on the website and social media channels
Any blog post should comply with the following structure:

o Title: Create a catchy and descriptive title that reflects the essence of the post. Incorporate
keywords related to the project and keep it under 60 characters.

e Introduction: Start with an engaging introduction that sets the stage for the post's content
and draws readers in.

e Content Development: Choose a specific theme or topic related to the project to focus the
post. Include, if appropriate, references and links to relevant material (e.g. reports,
websites, technical reports, SDOs, other projects). Include a high-resolution figure
representative of the work.

o Visual representations: Please include in high-resolution any relevant diagram, images,
videos etc. Associated with the post.

e Conclusion: Summarise the key points discussed in the post.

In addition, the blog post must:

be 1400 -2 100 words in length;
e include a meta description under 155 characters; and

e Ensure the article is concise, clear, and well-organised, avoid jargon or overly technical
language.

e Use subheadings, bullet points, or numbered lists to improve readability and structure.

3. SOCIAL MEDIA POSTING AND RESHARING
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Understanding how to post and reshare MOTIVATE XR post on your organisation or personal channel
is crucial for expanding reach, boosting engagement, and maintaining visibility. By posting and
resharing, partners can distribute content to a broader audience, encourage interactions, and
reinforce key messages. This practice also fosters collaboration opportunities with partners and
promotes brand consistency, which is vital for establishing creditability and trust.

Please note that whenever posting or resharing MOTIVATE XR posts, links to MOTIVATE XR website
(www.motivatexr.eu) and/or channels must be included: LinkedIn, X, and YouTube.

For those of you that aren’t sure what I'm talking about when | say resharing, please find below a few
steps to help:

e Underneath the post, select button Repost and select “Repost with your thoughts”(Fig.2)
e Addyour own text, for example

e Follow MOTIVATE XR and visit the website www.motivatexr.eu to stay up-to-date as we
embark on our journey to redefine the XR ecosystem

e Happyto collaborate on the MOTIVATE XR project! For the next years, we will be working on
(share something about your role in the project or the project achievement your organisation
contributed to)

e Add afew(4-5) relevant hashtags from the list below and feel free to add any hashtags that
resonate with your post that aren't mentioned below.

#XR #XRauthoring #XRtraining #Al #VR #training #assistance #smartheadset #virtualreality
#experience #HorizonEurope #technology #researchandinnovation #integrated #aerospace
#manufacturing #collaboration #technology #research #HorizonEurope #usercentric

e Tagother people(team members) and organisations to maximise reach and engagement.

e Feel free to comment on the Original MOTIVATE XR post, mentioning your participation, or
thoughts about the announcement made etc.
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MOTIVATE XR - 5 Complementary Pilots
€@ Nick Achilleopoulos and 29 others 4 reposts
N~ Q) Like &) Comment f:_)J Repost

Video views: 308 total Repost with your thoughts

% Create a new post with MOTIVATE XR's post

attached
Target by role or industry )
Repost
l:)_] Instantly bring MOTIVATE XR's post to others’
By Melissa Tang - 8/29/20 feeds

Fig 2: Repost with your thoughts on LinkedIn

4. CONTACT DETAILS

WP2 - Impact Maximisation and Outreach
FB6S Innovation

e Mateusz Kowacki

e Melissa Tang

Please include both contacts when reaching out.
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